
Digital Projects: The Alcohol Studies Archive
2008 – to date

Judit H. Ward

NBLF, April 5, 2024



RUcore + digital project impressions

From Francesca:

1. What is required to steward a digital project from start to 
finish at RUL?

2. Workflow considerations: documentation, seeking/getting 
approval, timelines, pitfalls to be mindful of, areas of strength?

3. What abilities/skills do archivists and librarians need in this 
area? What does the organization as a whole need?



Agenda

ABOUT: The Digital Alcohol Studies Archive 

PROJECT
• Factors defining digital projects

1.Content elements
2.Format types (input & output)

• Factors defined (list with examples)

LIBRARIAN
• Skills / competencies

1.Must have
2.Nice to have

TAKEAWAY
• About the overall experience



The Digital Alcohol 
Studies Archive •Alcohol History Database (with images, 

shut down by RUL in early 2010s)
•AlcVault (library shut down in 2016)
•Pilot during Covid (Spring 2021 –

WordPress/Omeka pilot)
• Items already digitized: 5K+ 

(issues: quality, access, copyright)

Not a 
usual 

project

•Instructor for Digital Library 
Technologies at SC&I (2007-2014)

•Experience with managing/
supervising/training

•Sole decision-maker for content

Not a 
typical 

librarian 



Project Goals
1. Preservation 
2. Access 
3. Model 
4. Reflection 

https://alcoholstudies.libraries.rutgers.edu/



Content (1) 

VALUE

• Unique for a reason: birth of science of Alcohol Studies 
at Yale and Rutgers (since 1940)

• Sentimental value: occasionally (T-shirts)

WORTH DIGITIZING for access 

• Buy-in from Dept / School
• Its own page on CAS homepage



Content (2)
AVAILABILITY 

• Physically
• condition (fragile, partly or 

unprocessed)
• access (Annex, boxes, formats)

OTHER

• metadata (exist; to be researched)
• can be described / automated
• copyright (alcohol advertisement and 

postcard collection; JSAD copyright)



Content (3)

ISSUES 
Sensitive

Restricted

Confidential



Format
INPUT & OUTPUT

• Original format: physical condition 
+ item types: doc, image, microform, AV

Format will define

(1) How to digitize: equipment, software (scanners, file size, format, storage, 
metadata, workflow, automation; human resources)

(2) How / where to provide access: platform, interface, process of uploading and 
describing (all given at RUL with few variables - RUcore, WMS, Drupal-based 
website, Omeka, RU WordPress)

(3) Timeline: time needed (while juggling other assignments + others juggling 
theirs, respecting unit priorities) 

The McCarthy Collection on microfiche



Format: (1) Equipment

Simple scanner at Annex (docs, images) Large-scale scanner at Alex (large items) – assistance needed



Drupal RUcore Omeka

Format: (2) Platforms of Alcohol Studies



Format: 
(3) Timeline

Digital Project Process workflow
(Chart by Isaiah Beard)



Content + format will define

• Entire project management
• Project team 

given: lead librarian, Central, LAAD (Library App and Dev) 
optional: SA, UGrads

• Timeframe: add 50% for unexpected tasks and changes (remember workflow chart?)
• Resources needed (multiple variables: other RU units, RUL Central

- get involved, get on their agenda and schedule)
• Whether approved 
• Promotion: internal + external (before, during, and after) 
• Output: volume, number of items (what’s an item?), multiple access points 
• Assessing use (metrics: being used and cited, librarian consulted for reference) 

takes TIME!

Add to planning



Example: The team

SAPAC-presentation (December, 2023)



Example: Managing platforms

Omeka: Minimum setup needed, great for exhibits
Sustainability???

RU WordPress: Request site, full control, limited to RU setup
Sustainability???



Example: Designing workflow for content

To have THIS final public-facing search/browse function, decisions had to be made early to set up WMS like THIS



Skills  
• Understanding how digital collections work: platforms, access, workflows, 

partners and roles – all within RUL
• Ability to design a digital collection (pilot, small scale, roadblocks)
• Project management (more than basic): manage a non-linear project, 

keeping track of pending issues, lots of variables and hurdles, think on your 
feet, ready to compromise 
• Technology (more than basic): scanning (from formats to dpi), platform 

(WMS, RUcore - librarian designs workflow), web design (Drupal, html)
• Content knowledge, research mindset (you will be the subject expert on 

the team)
• Know your limits: when to ask for help (preferably before uploading 50 

items wrong and will have to go back to fix them; see also copyrighted or 
sensitive content)
• Beware of “mission creep”

LIBRARIAN’S ROLE: 
select, design, pilot, get approved, manage, decide, do all 
tasks, inspire & train others, supervise implementation, 
assess, adjust, keep on track, document, promote, etc.

Soft skills



2. AccessExample: 
Skills – more than basic html



About the overall experience

HINT: no one talks about setbacks and negative experiences
• Assessment: looking back, looking forward - benefits?
• Defining and measuring success: Compared to what? Other 

collections at RUL? Similar collections?
• Fun: accidental discoveries
• By-product: you will become more visible as the expert, 

perhaps presenting and publishing, asked for reference and 
peer reviewing in area journals
• Your legacy, if set up for sustainability and longevity 
• Circling back to start: your  valuable content will age well



go.rutgers.edu/alcarchive

Blog


