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Chapter 1| College Activities and Strategies

Structure of Chapter 1 Some Chapter 1 Insights:

v"Many college ED activities extend from the curricula of their

= Activity Type 1: Education & training

manufacturing-related technician education programs.

- Activity Type 2: Business support v Education and training, business support, and regional engagement

activities are strategically linked; work-based learning is a critical activity,

=  Activity Type 3: Regional engagement

linking colleges with their ED ecosystems.

= |nternal Dynamics: College roles o .
v" Colleges spend significant resources building partnerships with

= External Dynamics: Partnerships employers; inter-college partnerships are also very important.

v Programs can be institutionalized through a variety of roles.

Summary: Using the HIlI conceptual

model as a foundation, this chapter v’ Inclusivity was a priority; partnerships with community-based
examines in detail the_ _aCt’V’t’eS of organizations are important for college linkages to communities.
colleges across three activity types, and

the Internal and exzjernc'frl dy namIC.S WhICh Data Sources: 79 interviews with college administrators, faculty, and staff;
Shape the colleges’ activity footprints. site visits.
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Chapter 2 | Employer Contributions
Structure of Chapter 2

Key Theme 1: College responsiveness

- Key Theme 2: The division of training responsibilities
- Key Theme 3: Contributions to the industry & region
- Key Theme 4: Strong partnerships

o Key Theme 5: College-facilitated collaboration

Summary: This chapter reviews five key themes
on the colleges’ role(s) in economic development
from the perspectives of the colleges’ employer-
partners.

Some Chapter 2 Insights:
v Employers viewed colleges as responsive and providing valuable
skills foundations.

v Employers sought general industry-relevant skills; as trust was

built, colleges took on more specific skilling.

v' Some employers can take an industry perspective on skill building;

larger firms have capacity for more regional approaches.

v' Strong, long-tenure college-employer partnerships strengthened

industry orientation to skill building for the whole region.

v" Colleges facilitate firm-to-firm connections and collaboration.

Data Sources: 20 employer-partner interviews.
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Chapter 3 | Ecosystems Analysis

Structure of Chapter 3

. Introduction; Survey & Interview Findings
. The Typology: Four approaches
. Reflection: Implications for ATE

. Industry-responsive approaches

. Community-responsive approaches

Summary: This chapter characterizes the regional
ecosystems in which community colleges operate
and the perspectives reflected in them on effective
role(s) for colleges in economic development.

Some Chapter 3 Insights:

v Four approaches to ED for colleges were identified across three levels of
engagement: () Student-responsive, (Il) firm-responsive, (lll) 2 regional

approaches: industry-responsive and community-responsive.

v The approaches reflect both functional interdependencies & different

strategic orientations for colleges to their ED ecosystems.

v" As the importance of workers’ skills has increased, so has the importance of

colleges as regional players and curators of regional labor markets.

v" Industry-responsive approaches center a market coordinating role for
colleges and community-responsive ones, an advocacy role with a focus on
gains for workers.

Data Sources: 11 regional economic development partner interviews; partner
survey; college faculty, staff, administrator interviews.
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Tool 1: Activities Checklist

HIl Conceptual Model for Community College Engagement in Economic Development

Community College
Activities in ED

Education &
Training

g_

-

g

5
A\ 4

|~ Business Support

JUt

Regional

Engagement

Hands-on learning -
Work-based learning
(*some type)

Grants for equipment -
Dual Enrollment c
BA pathway (*some type)
Updated curriculum
aligned with jobs

ALL CASE STUDY COLLEGES DO:

Programs regionally
aligned/aligned with
local workforce

Industry advisory boards
School/program job
fairs, program reverse
job fairs, online
matching with employers

ALL CASE STUDY COLLEGES DO:

Incumbent worker/customized

training

ALL CASE STUDY COLLEGES DO:

Participate in local economic

planning / policymaking

SOME CASE STUDY COLLEGES DO:

Club/maker space
Credit for prior
learning/prior learning
assessments
Short-term
training/bootcamp (<1)
Non-credit to credit
pathway

SOME COLLEGES DO:

Small business incubator
/ assistance
Entrepreneurship training

SOME COLLEGES DO:

Conduct economic
scans
Lead/coordinate other
colleges on industry
needs

National credentialing /
industry certification
Community job fair/expo
Hire majority of program
faculty from industry
Visits with employers on
site

Establishment of facilities
for use by local employers
Tech transfer/applied
research

Lead regional
organizations / convene
regional stakeholders
Participate in state /
regional boards

Assist in attracting
employers to region
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I CHECKLIST FOR COMMUNITY COLLEGE ENGAGEMENT IN ECONOMIC DEVELOPMENT :
R 2;2"{;};5,’;{:{';?;’,‘;’3“‘ What follows is a checklist of the activities the eight community colleges in our sample -- all national
leaders in administering technical education programs -- implemented, organized by type of activity

EDUCATION AND EMPLOYMENT RESEARCH CENTER _R\g{ (ﬁ E@ j : and whether all or some colleges implemented the activity.

% EDUCATION AND TRAINING

Yes, we do this too! No, we don't do this ntly.
ISSUE BRIEF | May 2025 ALL COLLEGES DO... we is currently.

Hands-on learning

Activities Checklist for Community
Colleges in Economic Development Work-based learning

(*some type)

Grants for equipment

The Rutgers University Education and Employment Research Center (FERC) in partnership Dual enroliment

with the National Science Foundation Advanced Technical Education (NSF ATE) program,
investigated the role of community colleges in economic development through their BA pathway

ok
administration of technical education programs. (**some type)

Updated curriculum
aligned with jobs

L Ood o
U Ooo oo

One finding of this research is that community colleges engage in all three types of activities

that have been identified as important for community college engagement in economic

Regionally aligned,
developed pragrams

development:

[]
[

Education & Training Business Support Regional Engagement / courses, and

g [~ 3 programs aligned

with local workforce
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Tool 2: Typology of Approaches

HIl Conceptual Model for Community College Engagement in Economic Development

Community College .

g
:
o . 9
B Education & Skilled and Inclusive Workforce .
E g Training |v‘ Student-responsive
: !
& p) | e e
E |~* Business Support aclusive Foms h Firm-responsive
Regional : : -
v ) Engaggment |:> yoductive, lnnovative, “;:ls REGIONAL ROLES FOR COLLEGES
. S
Industry- Community
responsive -responsive




RUTGERS
UNIVERSITY

HIl Case Study Colleges: Tools for Practitioners

Tool 2: Typology of Approaches

RUTGERS~NEW BRUNSWICK
R School of Management

and Labor Relations

EDUCATION AND EMPLOYMENT RESEARCH CENTER —

ISSUE BRIEF | May 2025

Community College Approaches to
Economic Development

The Rutgers research team investigated the role of community colleges in economic development through
the lens of technical education programs. We found that, through these programs, colleges implement a
wide array of economic development activities and strategies across a variety of workstreams. Based on
those activities, we identified four approaches to economic development for community calleges which
highlight how colleges respond to their multiple audiences. Colleges respond to the needs of their

students, local employers, the regional industry, and the local community.

REGIONAL ROLES FOR COLLEGES

INDUSTRY- COMMUNITY-
RESPONSIVE RESPOMSIVE

- «;,% 202

These approaches represent overlapping functions of colleges; most colleges implement all four

STUDENT- FIRM-
RESPONSIVE RESPONSIVE

approaches in different ways. These approaches can also represent fiow colleges implement their
various activities in their regional economic development ecosystems. As colleges have taken on
mare regional roles, industry-responsive and community-responsive approaches as well as their

respective activities have become increasingly impertant.

FIRM-RESPONSIVE APPROACH

This approach centers individual firms as job
creators, and responsiveness by the college to
the voiced nesds of employers with ad-hoc,

highly customized programs.

@S- STUDENT-RESPONSIVE APPROACH

This approach centers the individual student as
the primary audience for the college, and a
focus on enrolling as well as graduating students

from their programs.

REGIONAL ROLES FOR COMMUNITY COLLEGES IN ECONOMIC DEVELOPMENT

2 g :: INDUSTRY-RESPONSIVE APPROACH

ROLE OF COLLEGE Market-coordinating
KEY PARTNER Industry associations

(%Q‘g COMMUNITY-RESPONSIVE APPROACH

ROLE OF COLLEGE Power-balancing
KEY PARTNER ED organizations

This approach centers the regional industry,
and a coordinated response to regiona
needs which considers matches between local

firms and workers.

COLLEGE »  Pricritize transferability of skills

ACTIVITIES amang firms in regional duster

in industry #  Coordinate with other colleges

respansive {eurricula, industry engagement)

apprach o  Facilitate linkages bebtween firms
within industry

#  Consider regional industry

processes (mot just firm neads) in

Thiz approach centers the local community and
regional labor market, and the use of the college's
position to generate gains for workers as well as

better matches between local firms and workers.

COLLEGE o Advocate for higher wages / skills
ACTIVITIES investments

in community #  |rtegrate wrap-around senices
responsive via partrership with public sector
approach

o Target undemepresented groups
via partrership with community
organizations

*  Engage community in strategic

irvestrmant strategy (=g, tech planning

equipment)
EMPLOYER »  Frioritize transferable credentials ED PARTNER *  Support alignment of strategy
ACTIVITIES +  Cortribute to/use shared, ACTIVITIES between colleges and public

in industry imdustry assets (eg., adaptable

[ T . .

in commurnity- sector agencies
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STUDENT-RESPONSIVE
APPROACH

FIRM-RESPONSIVE

I APPROACH

lea

REGIONAL ROLES FOR COLLEGES IN ECONOMIC DEVELOPMENT

3 g : INDUSTRY-RESPONSIVE APPROACH
ROLE OF COLLEGE

KEY PARTNER

Market-coordinating
Industry associations

[OPN©)
0=
ROLE OF COLLEGE

KEY PARTNER

Power-balancing
ED organizations

This approach centers the regional industry,

and a coordinated

response o regiona

needs which considers matches between local

firms and workers.

COLLEGE o
ACTIVITIES
in industry:

responzive
approach

Pricritize transferability of skills
amiong firms in regicnal duster
Coordinate with other colleges
{ourricula, industry engagemernt)
Facilitate linkages between firms
within industry

Caonsider regional industry
processes (not just firm needs) in
irvestmant strategy [e.g, tech

equipment]

This approach centers the local community and
regional labor market, and the use of the college's
position to generate gains for workers as well as

better matches between local firms and workers.

COLLEGE .
ACTIVITIES

Adhvocate for higher wages / kills
investments

i community #  |ntegrate wrap-around services

EMPLOYER *
ACTIVITIES .
inv indiustry:
responsive

approach

Prioritize transferable credentials
Cortribute tofuse shared,
industry asset= (e.g., adaptable
aurricuburm for industry-wide wse)
Coordinate needs with other
local firms, institutionalize
coordination via college-hosted
aszets (equipment, facility)
Participate acthvely in college-led
efforts (advisony boards etc)

kv rm m w8 SR & SR G e b o Em SR A R R B R 6 EE B R d R 4 R T BN R EN R MM T MR T MR MR P e s mme e e = =

responsive via partmership with public sector
Spproach »  Target underrepresented groups
via partnership with community
arganizations
»  Engage community in strategic
planning
ED PARTMER & Support alignment of strategy
ACTIVITIES batween colleges and public

in commurnity sector agencies
responzive .

approach

Elevate importance of hiring and
wage commiiments made by
firms

+  Faciltate imvestments by the
state in regicnal capacity of

colleges

COMMUNITY-RESPONSIVE APPROACH
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Questions - {Greg] How does the role of community college
echnician education in regional economic |
development interact with credit-noncredit dynamics
and structures?

» [Mereb] How are colleges working to keep skills

apace with fast-moving technological developments
iIn manufacturing?

» [Alysa] How do colleges balance shorter term needs
of firms or industries with longer-term needs of
students/workers/the region?
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