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Moving forward in the process we 
are interviewing staff to uncover the 
needs of faculty on campus. This 
project helps create an inclusive 
culture that supports an 
organizational shift and facilitates 
more diverse representation. We 
hope to further investigate these 
practices and determine the best way 
for Rutgers to move forward in this 
endeavor. 

In an institution as diverse as Rutgers, it is 
important to investigate the diversity of the 
staff as well. The goal of our research aims 
to gather information to create an inclusive 
culture at Rutgers and ensure diverse 
faculty hiring and retention. 

There are many factors that affect the 
hiring process for faculties at 
universities. These factors include 
implicit bias, search committees, 
organizational climate, and 
grants/funding for research and 
fellowship. Moreover, these factors not 
only affect hiring, but the retention of 
minority faculty.
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We examined the processes other universities implemented to compare 
methods. We found areas to create resources in order to leverage job postings 
to find diverse candidates, and customized specifically towards the needs of 
Rutgers.
○ Successful Grantsmanship
○ Grantsmanship 101
○ Junior Faculty Awards Fundamentals

○ Junior Faculty Survival 101 
○ Annual Review 
○ Tenure and Promotion Basics 
○ Grantsmanship 101
○ Award Fundamentals
○
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