
bstract
In this report, the author proposes a plan to aid homeless individuals in New York City, an 

epidemic that is demonstratively widespread through statistical facts and figures. It is then argued 
that research models such as Philadelphia’s Hub of Hope, The Substance Abuse and Mental 
Health Administration, and “Housing First” provide substantive solutions to this problem. The 
author goes on to argue for the implementation of a service center that operates out of a service 
center in order to provide ease of access to its visitors, in following the model set forth by the Hub 
of Hope. Additionally, the author explains that case managers and peer advocates will be provided 
to individuals seeking to break out of the cycle of poverty in order to assist in housing and 
emotional wellbeing. It is further detailed that the method of housing provision, as exemplified by 
the idea of “Housing First”, will be to set up individuals and families with housing and counsel 
them into normalcy, followed by a transition to the Federal Housing Voucher program as outlined 
by Section 8. The author goes on to state that the service center will be constructed by Henegan
Construction in New York City, and furnished by Décor Aid Interior Design. The rough price of 
the project is intended to be $200,000 to initially construct, and $1M annually to continue relief 
efforts. Furthermore, the author proceeds to demonstrate that the mission of the Wells Fargo 
Foundation aligns with this project due to both of their efforts in strengthening underserved 
communities through affordable housing. 



• T itle: Helping Hand; Providing aid to the homeless in NYC, 2019

ntroduction: Homelessness is an epidemic that is on the rise in New York City, reaching its highest 
peaks since the Great Depression in the 1930s, despite the city surveys significantly                                        
underestimating the number of unsheltered homeless (Coalition for the Homeless, 1).                                          
This number of homeless individuals in New York City is escalating and the need for                                          
reform is dire. It is the civic duty of the community to help these families find safety                                     
and help put them back on the path to success before further struggles are faced.                                            
There is an ethical urgency at hand, one which must be resolved.

esearch Question: What measures can be taken to resolve the epidemic of homelessness in NYC?

hesis Statement: The creation of a homeless service center in one of New York’s                                   
subway stations can aid homeless individuals in escaping a cycle of poverty by providing them                                
with case management and peer advocates that will guide them towards permanent housing                                       
through a friendly and accessible environment. They will be housed first, counseled into a normal                            
lifestyle, and then provided for by Section 8 of the Federal Housing Voucher program. 

ase Studies: This proposal is based on Philadelphia’s Hub of Hope, The Substance Abuse and Mental 
Health Administration’s two-fold support system, as well as studies on the Housing First initiative. 
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• onceptual Framework: 
• Hub of Hope in Philadelphia is an example of a walk-in engagement center located in a Suburban station. 

Since 2012, the Hub has had over 36,000 visits and facilitated 1,429 placements into shelter, treatment 
programs, and subsidized housing around the city. Rate of re-entry to the shelter was much higher, 37%, among 
families who were left to unknown destinations or to their own housing, compared to those who left to 
subsidized housing, 7.6% 

• The Substance Abuse and Mental Health Administration has employed a two-fold support system. Case 
managers help clients develop independent living skills with the assistance of peer advocates that have 
previously experienced a successful transition from homelessness into housing. By introducing new residents 
into housing, connecting them with recovery groups and checking in regularly, peer advocates serve as guides. 

• Housing Provision: Providing housing and moving the individual from being displaced through the “Housing 
First approach” ultimately causes behavioral changes necessary to maintain employment and a road to recovery 
in a healthy environment 
• The Section 8 Housing Voucher Choice program which was created by the Federal Housing and 

Community Development Act of 1974 is not a viable option in its current form because it provides a 
subsidy for the difference between 30 percent of the household income and the amount needed to pay rent 
in the private market. This is unsuitable for individuals that have no income and have yet to recover from 
chronic homelessness by focusing on changing major behavioral patterns (Khadduri 67). 

• O esearch Problems: Due to a lack of an ideal system to help homelessness already in place, I 
struggled with finding solutions to the dilemmas faced by pre-existing programs in place. In addition, there was an 
overwhelming amount of information, statistics, and attempted solutions for homelessness and sorting through it 
proved to be challenging. 



• Aain Conclusions: 
• This service center is modeled after Philadelphia’s Hub of Hope, where case management will be available to 

those in need. 
• In addition, peer advocates will also be assigned to homeless individuals, ensuring that a support system is in 

place during their road to recovery, such as those provided by The Substance Abuse and Mental Health 
Administration. There will be weekly information sessions that will be held in the service centers by peer 
advocates, explaining the workings of the service center and the many ways they can help any homeless 
individuals potentially seeking aid. 

• The housing program offered will follow the housing approach in which consumers begin their road to 
recovery with placement in permanent supportive housing. This service center will provide housing that is 
entirely subsidized, rather than partially, and initiate change by removal of the individual or family from 
displaced living conditions. Eventually, once an income is in place, a federal housing voucher program can be 
set in place and housing can be subsidized up till 30%. 
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