RUTGERS

Producing for your Market

Rick VanVranken
Rutgers Cooperative Extension-Atlantic County
6260 Old Harding Hwy.
Mays Landing, NJ 08330
609-625-0056
vanvranken@njaes.rutgers.edu
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Pablano,

Anaheim

Jalapeno,
Cayenne

Hot, hotter & hottest, Thai \\ AT
but some like them mild! A

Scotch bonnet/habanero

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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) MATZE VALEE Yo viesar viesrs imectionisone

market (Q wuiery

WINERY  OHNLINE STORE  CALENDAR FALL WINE INFO HOMEGROWHN  EVENTS  ENTERTAINMENT  HOURS

CALENDAR OF EVENTS

Cruisin the Vines Car Cruise
G400 ta 900

Live Eutfnamment and great
foo d ur:) Ynd.n and

Complete Listings

PLEASE VISIT US PARTY ROOM FOR VINTNER'S DINNERS MICHELLE'S SUSAN
SOON! ) G. KOMEN 3 DAY
= = WALK FOR THE CURE

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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CONSUMER b TRADE
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TANIMURA
LANTLE,

ARTISA

" e
Featured Recipes Check It Out Growing Regions g LE IJU(‘I’“

- Tanimura & Antle hy
~ ynimura & Antle hydropor Every November we move our

lettuce s grown on floating pire cooler and growing

raits aver.a pool of water, Tha operation to Yuma, Anzona

roots dangle in the water re the wintar weathsr is
s meals in soaking up retrients, Product is peciact fae growing our fresh

mirutes with our full ine of packed with roots attached vegetables

keeping the salad frosher

Nyt_rmon Facts

frash produce
longer

—
PETITE GEM
Trmrmn satrpact hwade thet

Al irimeity WK & b

sl Ravae

ERE F S

b s ooy o PETITE TANGO PETITE OAK

Visit us on
| facebook

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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Rick VanVranken, Agricultural Agent
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Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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Rick VanVranken, Agricultural Agent
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@ What?
Where?
When?
Who?
How?

2 2 X 3

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County



RUTGERS WHY?

Exo—‘nmenl Station

farm value marketing expenses
$130.0 billion $557.5 billion

Labor
Packaging
Transportation
Energy

Profits
Advertising
Depreciation
Rent

Business taxes
Misc. costs
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WHAT A DOLLAR W ommaionn 6 ¢ o
SPENT ON FOOD PAID M %Lﬁ _
FOR IN 2002, IN ,
CURRENT DOLLARS g1 Wiy ol il 5

A C Wi i

38.4¢ 80 40 354740 3.6 432

Source: Elitzak, Howard. USDA-ERS, Food

Marketing and Price Spreads: USDA ) )
Marketing Bill. November 7, 2003. Rick VanVranken, Agricultural Agent

Cooperative Extension of Atlantic County



KUrTGERSH Specialty Vegetables?

Experiment Station
“*Variety S/ |
“*Quantity

** Price

IBBSBY FIIESII

FROM THE GARDEN STATE

s*Service

@Any vegetables other than potatoes are
considered specialties!

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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Experiment Station

[111.0%

@ California

O Florida
dimports
o - OAll Others
MSH0.1% B8 NEW JERSEY

RO

021.0%

[49.0%

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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Opportunity Is n'ovvvvhere

Marketing Specialty Vegetables

1 CGARDEN |=—
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Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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RUTGERS #1 Rule in Marketmg

+¢* Give the consumer
what he/she wants!

@ Grow the right crop
R Harvest at correct stage

R Package a }Jpropriately for the
customer/consumer

@ Avoid costly mistakes
@ Keep the buyer happy!

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County



Klgﬁggiw The Food Chain Back to the Farm

Experiment Station

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County



RUTGE RS

— Merchandising
X :l':*u“r:'”i_ ‘5‘_czt~:_‘nl.
“* Image (to reflect) «» Labeling (to
“* Promotion (to identify)

publicize) * Pricing (to value)
. ..
“ Advertising (to ¢ Customer service

. inform) (to perform)

“* Layout (to arrange) “C .

. T <» Communication
“* Display (to show) (to understand)

“* Product mix (to
select)

Rick VanVranken, Agricultural Agent
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“* Image (to reflect)

RAppearance

*Bounty
wBulk displays
Full displays
weVariety

RFreshness
RColor
RLighting

Merchandising

+* Convenience

REasy access
®Value-added

% Tie-ins
®RImpulse
®Specials

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County



RUTGERS Get the customer...

New Jersey Agricultural

Experiment Station In the door & throughout the Store

FIGURE 1 : SAMPLE MARKET LAYOUT

Click on the colored portions of the diagram for
more detailed information about the layout and design.
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Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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Communicate = ADVERTISING
&R Word of Mouth

R Classified Ads

&® Newspaper Ads

&R Radio

R Television $$$

R Post cards

® Newsletters

&R Signs — on site or off
& Packaging and Display

&® Email

® Website

R Blogging

® Social Media

Know your customers - How?

% Ask questions
R Surveys
R In-person
&R Coupons
% Visit the community
& Markets
® Trade shows
X Events

% Read about them
and what they read

&® Trade publications
&® Food magazines

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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RUTGERS Guerilla Marketing
New Jersey Agricultural

Experiment Station DOWH on the Farm

% “Matty Matarazzo, media-
whiz owner of Matarazzo
Farms...is a master of using
the media to gain free

publicity.”

 “..an album full of press
4 clippings... largely as the
™ Creative Marketifta Tools result of sending out at least

for the one news release a week.”
Agricultural industry

—from Sell What you Sow by Eric Gibson

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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“*“We can spend thousands of dollars
on advertising, commercials and radio
.. one give us the most important
reward of the press release—
credibility.

®Robert “Matty” Matarazzo

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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New Jersey Agricultural Date: Saturday, April 2, 2011

Experiment Station
Time: 6:00-11:00 PM
Location: Merighi's Savoy Inn
Landis Avenue & Union Road
Vineland. NJ 08360

Ticket Price:$.45 Per Person

Event Sponsored by:

P~ = n .

e i
» ConstantContact”
Tiy for yourself!

N

9 SafeUnsubscaibe

This email was sent to vanvrank@yahoo.com by jboobar@vinelandchamber.org
Update ProfilefEmail Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

Greater Vineland Chamber of Commerce 2115 South Delsea Drive | Vineland  N] | 08360

‘ Agricultural Scholorship

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County



USDA United States Department of Agriculture
s Risk Management Agency

Farm-Risk-Plans.USDA.gov
' Helping farmers & ranchers find success

Home : About RMA : Help : Contact Us

You are here: Home | Better Marketing Planning | General Farm Marketing Principles

General Farm Marketing Principles

This unit describes different ways to analyze your marketing situation
before you get started on writing your plan, You will also have an
opportunity to learn how to do your own SWOT analysis, which stands for
Strengths, Weaknesses, Opportunities, and Threats. At the end of the
SWOT practice session, you will be able to print out a SWOT worksheet

» Advanced Search
r Search Tips
p Site Map

Useful Links and do your own analysis.
» USDA Home Better
Marketing | o cooperatives (PDF)
¢ RMA Home Planning'
+ FSA Home e Knowing Your Market — The Mast Challenging Part of a Business Plan
b NRCS Home (EDE)
b National Ag Law Center * SWOT Analysis (PDF)
v The National e Travel the Road to Success with a Marketing Plan (PDF)

Ag Risk Library

e Whole Farm, Profit Objective Pricing (PDF)
b NOAA Weather Service

e Writing a Commodity Marketing Plan (PDF)

State and Local Links

» Cooperative Extension Note: These links will take you off the RMA Web site, Although we make every
b State Ag Departments effort to link to quality sites, RMA is not responsible for the content or privacy
policies used by non-federal government Web sites. RMA does not endorse any
Risk Resource PDFs products, private or public, available on these sites, Linking Policy,

b SWOT Analysis



USDA Uniled States Department of Agriculture
s Risk Management Agency

Farm-Risk-Plans.USDA.gov
' Helping farmers & ranchers find success

Home : AboutRMA : Help : ContactUs

You are here: Home | Better Marketing Planning
| Search

(Go | Better Marketing Planning

r Advanced Search

: ) The information presented here is a general overview of market planning.
v Search Tips If you have questions beyond the scope of this module, please contact
b Site Map y the professionals at your Cooperative Extension Service, Land Grant

College or University, or your State Department of Agriculture.

e Marketing Tools for Farm Cormmaodities

r USDA Home Better
Marketing e Dairy Marketing Resources
b FSA Home o Livestock Marketing Resources
> NRCS Home ® Direct Marketing of Farm Produce and Products

» National Ag Law Center ] General Farm Marketing Principles
r The National :

Ag Risk Library e For More Information
t NOAA Weather Service

Note: These links will take you off the RMA Web site, Although we make every

State and Local Links effort to link to quality sites, RMA is not responsible for the content or privacy
_ ; policies used by non-federal government Web sites, RMA does not endorse any
v Cooperative Extension products, private or public, available on these sites, Linking Policy,

b State Ag Departments

Risk Resource PDFs

b SWOT Analysis
r Risk Management




USDA Uniled States Department of Agriculture
s Risk Management Agency

Farm-Risk-Plans.USDA.gov
' Helping farmers & ranchers [ind success

Home : AboutRMA : Help : Contact Us

X You are here: Home | Better Marketing Planning | Direct Marketing of Farm Produce and
Search Products

(Go) Direct Marketing of Farm Produce and Products
» Advanced Search

Direct marketing is a fast growing section of agriculture. This unit gives
you access to some of the leading sources for many different kinds of
direct marketing.

v Search Tips
p Site Map

Useful Links . .
Us e Beef: Marketing Alternatives

» USDA Home

> RMA Home e Determining Prices for CSA Share Boxes (PDF)

» FSA Home e Developing a Roadside Farm Market (PDF)

> NRCS Home e Direct Marketing as a Value-Added Opportunity for Agriculture (PDF)

» National Ag Law Center e Direct Marketing of Your Production and Products (PDF)

R Dt ® Fruit and Vegetable Marketing for Small-Scale and Part-Time Growers
Ag Risk Library (PDF)

b NOAA Weather Service e Guide to Marketing for Small Scale Aquaculture Producers (PDF)

State and Local Links Marketing Strateqies for Farmers and Ranchers (PDF)

b Cooperative Extension e Niche Marketing (PDF)

b State Ag Departments

Risk Resource PDFs

b SWOT Analysis Note: These links will take you off the RMA Web site, Although we make every
¥ effort to link to quality sites, RMA is not responsible for the content or privacy

e Pork: Marketing Alternatives




KI{T,C;E BS,H Agricultural Marketing
Experiment Station
&®@What?
% What can you produce profitably that your customer wants!
@Where?
* Wholesale or Retail!
&RWhen?
% Seasonal or year-round
&®RWho?
* Know your customer!
RHow?

* Communicate!

Rick VanVranken, Agricultural Agent
Cooperative Extension of Atlantic County
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