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Learning Objectives
• Identify key areas where AI can enhance tasks performed in nonprofit organizations 
• Understand the significance of well-crafted inputs (prompts) in AI applications
• Explore best practices for integrating AI into nonprofit workflows
• Relevance of AI to nonprofit missions and operations
• Potential benefits: increased efficiency, improved decision-making, and enhanced 

outreach
• Challenges and considerations in AI adoption
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AI Applications in Fundraising
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● Predictive analytics for donor 
behavior and trends

● Personalized communication 
strategies to enhance donor 
engagement

● Automated content creation for 
appeals and campaigns



Enhancing Program Delivery with AI
• Utilizing AI for needs assessment and resource allocation
• Monitoring and evaluating program outcomes through data analysis
• Implementing AI-driven tools for beneficiary support (e.g., chatbots)
• Case example: AI applications in humanitarian aid and disaster response
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Streamlining Administrative Tasks 
with AI
• Automating routine tasks such as scheduling and data entry. (Always double check)

• Enhancing financial management through AI-powered tools

• Improving volunteer management and engagement

• AI integration leading to operational efficiency in nonprofits
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The Importance of Strong Inputs in AI 
Applications

• Defining ‘prompts’ and their role in AI outputs
• Impact of well-crafted prompts on AI performance
• Common challenges in creating effective prompts
• Introduction to prompt engineering as a discipline
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Techniques for Effective Prompt 
Engineering
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● Strategies for crafting clear and specific prompts
○ Concise and unambiguous

● Utilizing context and examples to guide AI responses
● Iterative testing and refinement of prompts

○ May take several attempts to achieve the desired results
● Avoiding biases and ensuring ethical considerations in prompts



Reflection Exercise – AI in Your 
Organization
• What tasks in your nonprofit could AI help with?
• What are the main barriers to AI adoption for your organization?
• How comfortable is your team with AI?
• What safeguards should be in place for ethical AI use?
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Challenges and Limitations of AI in 
Nonprofits
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● AI is only as good as the data it’s trained on
● Cost and accessibility remain barriers for some nonprofits
● AI lacks human creativity and emotional intelligence
● Ethical concerns exist regarding AI bias and transparency



Reflection Exercise #2 – Strengthening 
AI Inputs for Better Outputs
• Think of a recent challenge you faced—how could AI assist?
• Develop a strong AI prompt for a common task in your organization.
• How can AI outputs be refined to align with your mission and values?
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● AI enhances nonprofit efficiency, but it requires strong inputs

● AI tools should be used to complement, not replace, human expertise

● Start small and refine AI use before full adoption

● Stay updated on AI developments and ethical considerations

Key Takeaways & Next Steps
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