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Outputs vs. Outcomes

Module 6
Logic Models Simplified



Learning Objectives

* Define and differentiate between outputs and outcomes
* Develop measurable and realistic outputs and outcomes for nonprofit programs
* |dentify common pitfalls when reporting outputs vs. outcomes in grant applications

* Apply best practices to align outputs and outcomes with funder expectations



Understanding Outputs

* Outputs are the direct, measurable products or services delivered by a program

* Outputsindicate program activity but do not reflect long-term impact

Examples
* Number of food boxes distributed per month
* Number of families who attended a nutrition workshop

* Number of community partners engaged in food distribution



Understanding Understanding Outcomes

in Logic Models

Outcomes measure the changes that
result from your work

Focus on knowledge, behavior,
conditions, or policy changes
Outcomes are harder to measure but
crucial for funder confidence and
program evaluation

Reflect the “so what?” behind your work




Types of Outcomes

 Short-Term: Immediate changes in knowledge, skills, or behaviors
* Intermediate: Changes in actions or decision-making
* Long-Term: Systemic or sustainable improvements

Short-Term Outcome » Medium-Term Outcome . Long-Term Outcome

Participating seniors , ... which will result in a
. : ... leading them to L
increase their knowledge _ _ lower incidence of
L practice safer food cooling .
of food contamination . foodborne illnesses
: techniques ... .
risks ... among seniors.
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Outputs vs. Outcomes

Outputs (What We Did) Outcomes (Why It Matters)
1,000 food boxes distributed 80% of families report improved food
security

200 individuals attended financial literacy | 60% of attendees opened savings

workshops accounts within six months

500 students received free meals at 75% of students showed improved

afterschool programs academic performance due to better
nutrition
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Common Pitfalls in Grant Applications

e QOver-reporting outputs while ignoring
outcomes

e Usingvague orimmeasurable language
for outcomes

e Failingto collect baseline data to show
progress

e Misalighment between stated outcomes
and funder priorities

e Usingterms like “empower” or
“improve” without defining what that
means
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Program Action — Logic Model

INPUTS ‘ OUTPUTS OUTCOMES - IMPACT
‘ Participants - Activities - Direct Products Shortterm - Intermediate - Long-Term
What we Who we What we do What we Results in Results in Results in
invest reach create terms of terms of terms of
Develop Learning changing change to the
Stajff Time Existing products, Plans Action Conditions
Contributors curriculum, Awareness
Volunteer resources Event Behavior Social
hours New Documents Knowledge (ie. (ie., Reach,
Contributors Deliver participation, Participation,
Planning content and Topic Areas Attitudes retention) Diversity)
Time Clients services
Pages Skills Practice/ Economic
Money Educators Conduct Contributions (i.e. more
workshops, Articles Interest (ie. articles, funding for
Knowledge GLAMs and meetings pictures, programs, more
base Templates Opinions bytes, edits, cost effective
Decision- Train etc.) programs)
Expertise makers Satisfaction Aspirations
Counsel/ Decision- Civic
Materials Consumers Advise Fun Intentions making (i.e., Reach,
(i.e., program Community
Equipment Facilitate Community lanning, gap )
Networks analysis, next
Space Partner steps) Environmental
(i.e., Article and
Technology Disseminate/ Policies Photo Quality,
Work with Expanse of
Partners media Social Action Content)

Evaluation

Identification - Design - Implementation - Completion/Follow-up

‘ Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http:/ /www.uwex.edu/ces/pdande/evaluation /ndf/ LMfront.ndf (Retrieved 6/22/2013) ‘




Best Practices for Alighing Outputs and
Outcomes

e Start with the End in Mind
* Define the ultimate goal and work backward to ensure activities lead to meaningful change
* Use SMART Outcomes

* Ensure outcomes are SMART: Specific, Measurable, Achievable, Relevant, and Time-
bound

* Collect Qualitative & Quantitative Data
* Numbers are important, but so are participant stories and testimonials
* Tie Outcomes to Funders’ Priorities

* Show how your outcomes align with grantmaker objectives
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Key Takeaways & Next Steps

e SMART outcomes and strong data collection lead to successful grant proposals
e Funders prioritize impact over activity
e Outputs measure what you do; outcomes measure why it matters

e Clearand measurable outcomes strengthen grant applications
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