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Lesson 1: Foundations of Grant Writing 

Activity–PLEASE PICK ONE. Choose whichever one will most advance the work of your organizational readiness.

To keep things organized, we suggest creating a folder on your computer called “Grant Writing Skills Activities” where you can save all your work in one place for easy access later.


1. Draft a half-page organizational capacity statement highlighting your strengths and addressing potential challenges funders might notice.

OR

2. Look at the grant writing documentation readiness checklist below from Funding for Good. (https://fundingforgood.org/grant-readiness-assessment/). How much of these materials  do you already have? Locate your current documentation when possible (for example, IRS determination letter, audited financials, board list, etc.) and identify what’s missing or will need updating as you prepare to write grant proposals. Don’t worry if you don’t have everything, will be discussing many of these as we move through the course!

1. Organizational Background
· History of the organization (narrative)
· Year established
· Mission, vision, and values statement
· Top organizational accomplishments over the last 3-5 years (narrative)
· Organizational diversity statement and statistics

2. Tax Documents
· IRS tax-exempt status letter
· Most recent 990
· Current year W-9

3. Financial Information
· Detailed organizational budget for the current fiscal year
· Most recent audit
· Financial statement for most recently completed fiscal year (if the audit is not yet available)

4.  Governance
· Board of directors list (including affiliations and contact information)
· Organizational chart
· By-laws, conflict of interest policy, and non-discrimination policy
· Current strategic plan
 
5.  Program/Project Information
· Detailed program or project description
· Measurable goals and metrics for the current year
· Outcomes and metrics for the previous year (for example, number of clients served)

6.  Other
· Letters of support from key partners
· Percentage board members who give annually
· Solicitation license (where applicable)
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