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Lesson 10: Managing Grants Post Award  

Activity – PLEASE PICK ONE. Choose whichever one will most advance the work of your organizational readiness.

To keep things organized, we suggest creating a folder on your computer called “Grant Writing Skills Activities” where you can save all your work in one place for easy access later.


1. Imagine a grant management system for your organization. List what it would include, especially any templates needed, e.g., quarterly reporting, expense tracking, and stakeholder communication. How would this system benefit you? Can you make it happen in the next two months?

OR

2. If you currently manage grants, conduct a "lessons learned" analysis of your most recent grant report and identify process improvements. Create a lessons learned register. 

image1.png
RUTGERS

NEW BRUNSWICK

=R





