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Lesson 5: Building Strong Program Designs 

Activity – PLEASE PICK ONE. Choose whichever one will most advance the work of your organizational readiness.

To keep things organized, we suggest creating a folder on your computer called “Grant Writing Skills Activities” where you can save all your work in one place for easy access later.


1. Do a rough sketch of a theory of change diagram for one of your organization's programs or a proposed initiative. Does it articulate the problem, your approach, and expected long-term impact? 
a. Feel free to use a blank template found here: https://templatelab.com/wp-content/uploads/2024/02/theory-of-change-template-19.jpg 
b. Also, this website walks readers through creating a theory of change and diagram: https://www.sopact.com/guides/theory-of-change-template 


OR 

2. Create a draft strategic grant writing timeline for your organization.
a. Feel free to use the resource from Tufts with multiple approaches here: https://tufts.app.box.com/s/nvlmnws5jhsj10xam6nmslzrx46uqzrk
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