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Proposal

A National Latino Database & Collection 

At Rutgers University
Documenting the Latino Experience
Advancing Rutgers’ Commitment to Diversity
Robert Montemayor

Jorge Reina Schement
MISSION & GOALS
An interactive database and collection to spotlight the Latino experience.  The Rutgers National Latino Database & Collection (NLDC) will facilitate access to an internet-friendly, Latino database of news articles, research studies, surveys, literature, e-books, letters, and artwork that will foster a rich, meaningful appreciation and understanding of the fast-growing Latino population in the northeast region and throughout the United States.  The NLDC will serve as an enhancement to programs and collections at Rutgers focusing on Latino, Hispanic and Latin American Studies.
A virtual network.  The NLDC will serve academic and scholarly needs for all campuses in the Rutgers system, supporting faculty and students across the social sciences, life sciences, humanities and professional schools.  As a network, it will support existing endeavors, while strategically positioning Rutgers University as a national leader in Latino studies.  Its architecture will be that of a virtual network, headquartered at Rutgers, New Brunswick.
A vehicle for civic engagement and outreach.  The NLDC will offer a public information resource aimed at engaging the many facets of the Latino experience.  As a public resource, the NLDC will publish qualitative and quantitative information of interest to civic, non-profit, and business interests seeking to engage the Latino community.  In addition, it will serve as a resource for government and those public policy discourses that will shape the influence of Latinos in American society.  
A proactive response to the diversity of RU’s student body.  The NLDC will advance Rutgers University’s commitment to diversity.  The student body of Rutgers reflects the demographic changes taking place in the state of New Jersey and in the northeastern United States.  Responding to these changes, Rutgers has committed its resources to meeting the needs of America's most diverse student body.  Within that context, the NLDC represents a proactive strategy for achieving diversity in the substance of scholarship and learning. 
A vehicle for recruitment of Latino students and faculty.  The activities of the project will draw attention to the many resources at Rutgers that focus on the Latino experience. Indeed, the untold story is that Rutgers may well have the greatest concentration of Latino faculty, students and intellectual resources east of the Mississippi.  By drawing attention to this wealth of resources, the NLDC will also strengthen the recruitment of Latino graduate students and faculty.

NLDC OBJECTIVES
As a platform for Rutgers faculty, the website will bring visibility to Rutgers as a center of expertise on a broad range of issues facing Latinos in America.  The proposed NLDC will provide a qualitative and quantitative scholarly platform – primarily through the form of time-sensitive, digital tools -- that will assist individuals on how to assess, synthesize, interpret and communicate the social, educational and business elements tied to the divergent Latino community.  

The NLDC’s primary objectives will be to: 

· Provide a strong informational database platform -- interfaced by an internet portal/Web site that will incorporate those academic, scholarly and practical elements of the social sciences, life sciences, humanities and professional schools that relate to Latino communities in New Jersey, the greater northeast region and the U.S.  The NLDC’s focus will be to provide access to the Latino experience.   

· Provide a technological gateway to social and demographic information – drawing on existing data sources and original research, the project will publish briefs, as well as longer length reports. In addition, the website for the project will serve as a portal to other websites and sources of value to scholars and the interested public.  

· Provide a pathway to understand Latino social issues – using the techniques of scholarship and journalism – analysis of text, interviews, oral history, artistic interpretation – the project will invite contributors to chronicle and analyze the social and cultural issues that challenge public officials, educators, business leaders and policy makers.  
· Provide access to timely business data – briefs and reports will analyze a range of business topics for anyone interested in the Latino market.  With its population estimated to reach 50 million nationally in 2010, Latino retail spending is quickly approaching $1 trillion per year, yet is little understood as an economic force. 

· Build on and enhance the value of existing collections held by the Rutgers library system – Rutgers’ libraries contain materials, ranging from jazz to art to literature, that illustrate the Latino experience.  The NLDC will draw on these cultural assets to publicize its fine holdings and endeavor to add new materials in an interactive format.
A centralized database, as proposed here, will also serve as a portal to university-wide resources.  Collaboratively, the database would provide conduits to promote and market Rutgers’s academic and scholarly advantage in the field of Latino studies.  

CONCEPTUAL OPERATING MODEL
University Resources:  Rutgers University contains excellent resources when it comes to Latino-related academic work and collections.  There is a significant concentration of Rutgers scholars who study the Latino community.  There is, for example, the Center for Latino Arts & Culture, the Center for Latin American Studies, Department of Latino and Hispanic Caribbean Studies, Department of American Studies, Department of Spanish and Portuguese, as well as the Center for Race and Ethnicity.  Plus, there are a number of other professors and scholars throughout the Rutgers system who are laboring on some aspect of study related to the Latino community and experience.
Rutgers’ Alexander Library houses the principal research collection for Latino Studies on campus, along with one of the largest government publications collections. Additional collections of interest to Latino studies researchers can be found at the Library of Science and Medicine, Dana Library, Robeson Library, as well as the Newark and Camden Law libraries.  

The Scholarly Community:  Rutgers faculty with scholarly interests in some aspect of the Latino experience can be found across nearly all schools and departments.  It is our hope that the NLDC will contribute to existing efforts to bring attention to their work and engagement.
Staffing:  The project will operate and be located on the campus of Rutgers University in New Brunswick, N.J., and will initially function under the aegis of the School of Communication and Information (SC&I), in cooperation with the departments and programs listed above.

The idea is for the project to be supervised by an executive director who will manage a staff that initially will include an associate to the director, a Web site manager and a small support staff that will participate in the day-to-day operation of the project.  Part of the staff support will come from SC&I undergraduates and SC&I graduate students in the form of internships, as well as work-study students and/or individuals that will represent the various groups that will be associated with and contribute to the project. 
Advisory Council:  The project will be further assisted by an Advisory Council that will include representatives from the Rutgers departments and programs involved in Latino-related scholarship and engagement.  Because the project will be a university-wide undertaking, one of the Council’s primary goals will be to provide collaborative direction and guidance as the project navigates its strategic mission, goals and objectives.  

This collaborative working group will regularly assess the project’s developmental plans, its standards of quality, its focus on viable and timely content, the project’s relations both within the Rutgers community and beyond.

Project’s Web Site:  The focal point and face of the project will be a web portal (Web site) that will actively promote the NLDC’s wares to the Rutgers community and the general public.  Using direct marketing techniques, the Web site’s offerings will be actively promoted to various publics.

The output from the project’s research and content development will be used for publication and display within the Web site, the project’s primary form of public consumption.  Editorial concepts within the Web site will include a prototypical mix of content offerings, a daily web digest providing insightful social, political, educational and marketing windows to any and all Latino-related topics and markets.  

The Web site’s content proposals include: 

a. A Web site design and content presentation updated on a daily basis.  The site will be stocked with an aggregated blend of content offerings from university sources as well news reports from outside news organizations.  The daily feed of the Web site will include fresh day-to-day news stories related to the Latino community in tandem with “standardized” features that will focus on timely topical issues.  The site will be the “face” of the NLDC, facilitating interactive communications with its followers and visitors as it will endeavor “to tell the story behind the stories” related to Latinos.  

b. A monthly column (1,000-1,500 words).  This content offering will be written in column mode and laced with timely analytical and perceptive discourse, providing Rutgers departments, students, government entities and private companies with a road map of insights and opportunities within the Latino community. 

c. A monthly or quarterly (estimated 2,500-3,000-word) case study that will focus on a current topic.  This in-depth report will be one of the centerpieces of the Web site’s content offerings, providing a platform of fresh quantitative and qualitative findings gleaned either from existing research, or data gathered from original field work that will be either commissioned by the project, produced by Rutgers’ affiliate contributing organizations or guest researchers and writers.  

d. The Web site will carry an array of  “briefs” that will run no more than a few paragraphs, focusing on either a key topical news data points and/or market findings related to the Latino market.  Ideally, the Web site will carry between 6-8 such briefs that will be changed out on a weekly basis, or as news “nuggets” are produced and reported.

e. The Web site will carry an assortment of “Did you know…” factoids related to the Latino community.  These factoids will be “evergreen” (or timeless) informational “nuggets” that could be changed out every week or so.   

f. The site will carry a mix of graphics and charts that will visually focus on the demographic and economic profile of Latinos, as well as findings from studies, surveys, polls and other research undertakings.  These graphic visuals will be presented primarily in the form of creative bar, pie and other statistical graphics.    

g. The Web site may provide a monthly (or quarterly) Q & A interview with a public figure.  Depending on the subject, the individual will be interviewed as an authoritative source of insight into business, economic, social and policy issues relating to Latinos.

h. The Web site will promote webinars, workshops, seminars, conferences, reports, booklets, CDs, DVDs and any other ancillary products that might be produced by the project or affiliate entities.  The project may also organize a speaker’s series that would further promote the project’s work and tout noted speakers and/or key topics of interest. 
i. Collections held at Rutgers will be identified and promoted, in order to make their contents known to potential users.  The NLDC, with the guidance of the Advisory Council, will develop a strategy to enhance the current collection by identifying potential donors and organizations from throughout the northeast and other parts of the U.S.
FINANCIAL SUPPORT
The primary target list of potential donors will consist primarily of individuals and corporate sponsors that reside or conduct much of their business and activities within the tri-state area.  A secondary list will be developed from other individuals and corporations throughout the U.S. and Latin America.

HISPANIC DEMOGRAPHICS: A Brief Background
For the first time in its history, the student population of Rutgers University is currently more minority than majority.  Latino students comprise almost 15% of the campus system’s 35,000 students, representing the largest ethnic group.  As one of the most influential academic institutions in the country, strategically, Rutgers University should take a stronger leadership position in the study of the Latino population, further enhancing its reputation as a scholarly and informational resource for any and all issues related to the Latino community. 

On a larger scale, there are currently more than 5 million Latinos residing in the tri-state area of New Jersey, New York and Connecticut, the vast majority of them residing within a 75-mile radius of New York City.  Additionally, federal immigration officials guesstimate that there are perhaps another 1-to-2 million who are working and residing here as undocumented immigrants from Latin America.  

Overall, population experts estimate that the combined number of the two factions is on schedule to grow toward 6-to-7 million by 2013.  This mass density of Latino population ranks second nationally only to the Los Angeles-Orange-Riverside County area in California, where today an estimated 6.6 million Latinos (and another estimated 2.5-to-3 million undocumented immigrants) reside.

In 2007, state education and officials in the tri-state area calculated that Latinos accounted for roughly one in five of all students in grades K-12.  Nowhere is that presence more evident than in three New Jersey counties -- Essex, Middlesex and Camden -- where Rutgers has campus operations (Newark, New Brunswick and Camden, respectively).  Census figures show that the Latino population accounts for 145,000 (19%), 139,200 (17.6%) and 64,200 (12.4%) in those three counties, respectively. 

Health officials have determined that, based on the fertility rates of Latino mothers, the birth rates of Latino-born children are moving toward one fourth of all births in the tri-state area.  And U.S. Census officials cite that the fertility rates of Hispanic mothers are higher than any other ethnic group nationally.  

By the year 2050, some demographers are projecting that the Latino population in the U.S. will swell to as high 130 million (about 30% out of an estimated American total of 438 million in 2050), or just under one out of every three Americans.  The national Latino number is expected to approach 50 million by the end of 2010, meaning that the national total is predicted to multiply by 2½ times over the next 40 years. 

Aside from the population effects, Latinos have also assumed the top rung among all ethnic groups in U.S. when it comes to its retail spending power.  As the fastest growing ethnic group in America, researchers expect that the national spending mark among Latinos will exceed the $1 trillion mark by the end of 2009.  Demographers have calculated that in 2008 Latinos in the tri-state area shelled out more than $120 billion in retail expenditures, or about 13% of the overall $950 billion spent nationwide by Latinos in the U.S.  

By 2013, the Selig Center for Economic Development estimates that the tri-state spending number among Latinos will climb to $165 billion per year, a whopping 37.5% increase in just under four years.  And the national spending among all Latinos will climb to $1.4 trillion annually by 2013, according to the Selig Center.  As the Latino population continues to grow, the economics behind its retail spending capabilities will also continue to rise exponentially.  In tandem with its population growth rate to 2050, Latinos’ spending power will very likely push significantly over $5 trillion per year, a figure greater than the national economies of a goodly number of countries around the world.

Between the levels of population and retail spending lie a wide-ranging host of issues that will impact not only Latinos but the U.S. itself.  The tidal waves of change that are transpiring right before our eyes will impact dramatically the social, political, educational and healthcare fabric of the country.  The extent of these influences will be both unprecedented and long lasting and will need to be given top priority by scholars concerned with these transformations.   

Further, the complexity of this overall impact will mandate the need for a forum that explains and fosters discourse that will help highlight both the strengths and weaknesses, the opportunities and problems that will emerge from the Latino impact both within the tri-state region, as well as nationwide.  

This impending social tsunami of change will require critical study, research and documentation.  And it will require an analytical base of understanding of an ethnic group that is anything but monolithic, as it includes more than 20 cultural and immigrant Latino sub-sets originating from throughout the Americas.  

If the United States is to maintain its position of strength as a global power throughout this century, it will be imperative that it matriculate skilled labor into its workforce.  That the linchpin of American success -- its formidable middle class -- be kept strong, productive and efficient.  

Nowhere will that pressure to sustain a high level of performance and quality of life be greater than among a population group that one day stands to number one in three out of every American in the country.  Rutgers University can stake itself to a strategic high ground by casting itself as a bastion for scholarly and academic discourse of, potentially, one of the most critical subjects facing America this century. 

MAJOR LATINO STUDIES PROGRAMS AND DEPARTMENTS
The NLDC will stand apart from Latino/Hispanic Studies programs at other universities by the proactive nature of the project, a conceptual hybrid when compared to those other programs.  The last 25 years have witnessed the establishment of a number of Latino/Hispanic studies programs in many universities.  The following list, while not compete, fully illustrates their acceptance into the academic mainstream.  Further, the list clearly shows that many of those programs operate and are located outside the eastern region, making the NLDC idea unique and an excellent opportunity to establish Rutgers as a leader in Latino and ethnic studies. 
East
· Latino Studies Program at Cornell University, established in 1987.

· Centro De Estudios Puertoriqueños at CUNY Hunter College, established in 1991.

· Cuban Research Institute at Florida International university, founded in 1991.

· Dominican Studies Institute at CUNY City College, established in 1994.

· Center for Latino Initiatives at the Smithsonian Institution, founded in 1998.

· The Pew Hispanic Center established in 2001.

· Puerto Rican and Latino Studies Institute University of Connecticut
· Library Research Guide for Latino Studies Olin & Uris Libraries, Cornell University

· Yale University Guide to Latino Studies
· Mauricio Gastón Institute for Latino Community Development & Public Policy University of Massachusetts, Boston

· The Center for Chicano-Boricua Studies, Wayne State University
Midwest
· Latina/Latino Studies Program at the University of Michigan, created in 1984.

· Latina/Latino Studies Program at University of Illinois, Urbana-Champaign, founded in 1996.

· Institute for Latino Studies at the University of Notre Dame, created in 1999.

· Chicano/Latino Studies PhD Program Michigan State University, established in 2007.

· Chicano/Latino Studies PhD Program Michigan State University, established in 2007.

· Julian Samora Research Insitute JSRI, Michigan State University 

· Latino and Latin American Studies, Northeastern Illinois University

· Latin American and Latino Studies, University of Illinois, Chicago

· Latino Research Initiative, University of Nebraska-Lincoln

West/Southwest
· California Ethnic and Multicultural Archives CEMA, University of California, Santa Barbara

· California Mission Studies Association CMSA
· Center for Mexican American Studies CMAS, The University of Texas at Austin

· The César E. Chávez Institute CCI, San Francisco State University

· Chicano Resource Center San Jose State University Library 

· Chicano Studies at the University of Wyoming 

· Chicano Studies Research Center UCLA

· Ethnic Studies at USC
· Mexican American Studies and Research Center MASRC, University of Arizona

· Chicano Studies Institute at UC Santa Barbara, founded in 1969.

· Chicano Studies Research Center at UCLA, created in 1969.

· Center for Latino Policy Research at UC Berkeley, founded 1988.

· Hispanic Research Center at Arizona State University, established in 1989.

· Chicano/Latino Research Center at UC Santa Cruz, created in 1990.

· National Latino Research Center NLRC, California State University San Marcos

· Raza Studies Department San Francisco State University

· Research Guide to the Records of MALDEF Department of Special Collections, Stanford University

· U.S. Latinos and Latinas & World War II Oral History Project, The University of Texas at Austin 

· Center for Comparative Studies in Race and Ethnicity, Stanford University

· Mexican American and U.S. Latino Research Center,  Texas A&M University

· Chicana/o Studies Program, University of California, Davis

· Latino/a Research and Policy Center, University of Colorado at Denver

· Southwest Hispanic Research Institute, University of New Mexico

· Chicano/a Studies, University of Texas at El Paso

· Hispanic Research Center, Arizona State University

External links
· Latino Studies Journal Published by Palgrave Macmillan

· National Association for Chicana and Chicano Studies
· Latino Studies Section of the Latin American Studies Association
· Society for the Study of the Multi-Ethnic Literatures of the United States
· Hispanic Association of Colleges & Universities HACU

· Hispanic Population of the United States U.S. Census Bureau

· Inter-University Program for Latino Research IUPLR

· Latino Studies Journal

· New York Latino Research and Resources Network NYLARNet

· Notable Hispanic Americans, A-Z Infoplease

· Smithsonian Latino Center (Center for Latino Initiatives)

