The National Latino Database will serve as the initial project and catalyst for the Rutgers Institute on Latino Communities/Research.  As an informational network, it will help link constituents and stimulate the conversations and engagements that will provide a strong foundation for the development of a research, policy and service agenda for the Institute.  An initial and modest financial commitment from the University will jump start the Institute’s ability to develop funding opportunities, initiate the formulation of projects with faculty inside and outside the Department of Latino and Hispanic Caribbean Studies, and place Rutgers as a regional and national leader in the development of the emerging field of Latino Studies.  
The modular and flexible character of the NLD project will allow us to further define and plan the implementation of the larger agendas of the RILC/R.  Faculty, students, New Jersey communities, and outside scholars will be linked and through the sharing of information about Latinos at the local, regional, state and national levels, the Institute’s Executive Directors, Director and staff will develop a plan that will put in place funding, a strategic vision for research and concrete research projects that will quickly place the Institute among the leading institutions that research Latinos in the US.
The incremental and network-based character of the NLD project will also facilitate the gradual incorporation of Rutgers faculty and the development of collaborative research projects, especially those that will explore the tremendously understudied presence of Latinos in New Jersey and their increasing political, commercial and social visibility.

As described in the larger proposal for the RILC/R, the NLD will allow constituents to map out the research, information and service components of the Institute.  As the NLD develops and helps fulfill the first function of the Institute (I) so will our planning for a few critical and high-visibility initial projects in four other areas (II-V) articulated in the proposal for the RILC/R:   Targeted Research, Bridging and Brokering, Direct Services, and Student Involvement.  The benefit of having the Information component established first is that it will greatly facilitate not only the planning but also the implementation, visibility and assessment of all other Institute projects.
The Core and Affiliate faculty of the Department of Latino and Caribbean Studies is now sufficiently developed to provide solid base of research and conceptual support for the Institute.  We have core expertise in these important areas:

· Ethnography of Latinos (Berg, Decena, Ramos Zayas, Fine, Guarnaccia)
· Latinos and labor (Lauria Santiago, Fine)

· Latinos and racial formation, racial relations (Ramos Zayas, Lauria-Santiago, Reed Thomas)

· Latinos and sexuality/health (Decena, Guarnaccia)
· Latino history and community formation (Lauria-Santiago, Berg, Reed Thomas) 
· Processes and policies of migration (Berg, Decena, Sanchez Meyers)
· Latinos and communications media (Schement, Marchi)

· Latinos and urban development (De Filipis, Fine, Newman, Dinzey Flores)
· Cultural and Arts programs (Flores, Nazario, Fernandez, Morales, Ramos)
· Latinos and Education (Hernandez, Flores, Bonilla Santiago)

· Community organizing (Fernandez, Colon, Fine, Bonilla Santiago)

The NLD will be the critical initial catalyst that will set the goals of the larger RILC/R in motion.
