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What is a Process?

Process: A set of interrelated activities that transform inputs
Into outputs

Tying Your Shoe Making Breakfast Triaging a Patient Flying a Plane Perfosrmggr;/—leart
Patient Billing Going to Work Chemo Infusion Hotel Check In
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Elements of a Process

Input Output

Supplier  — Process s C(iStomer

* Customer—Whoever receives the output of your process.
* Output—The material or data that results from the operation of a process.

* Process —The activities you must perform to satisfy your customer’s requirements.

* Input-The material or data that a process does something to or with.
* Supplier—Whoever provides the input to your process.

(SIPOC) Focus: Start with the customer and work backwards
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Elements of a Process

\
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Process Boundary—The limits of the process, usually identified by the inputs, outputs
and external controls that separate what is within the process from its environment.

Mechanism-The resources (people, machines, etc.) that participate in a process to
change the input to an output.(How)

Controls—The material, decision rules or data that are used to tell a process what it can
or should do next.
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I What is Process Mapping?

Process mapping is an organized graphical display of steps, events, and operations
that constitute a process. It illustrates the who, what, and when of the process.

* Provides a structure for thinking through a complex processes in a clear, visible manner
* |dentifies important process steps, locates handoffs and bottlenecks

* |dentify steps in the process to target for metrics or where data can be collected

* Locates re-work loops and helps spot nonvalue-added activities

* Can reveal unnecessary, complex, and redundant steps in a process. This makes it possible to simplify and
troubleshoot.

* Can compare actual processes against the ideal. You can see what went wrong where.

* Can identify potential Inputs(X’s) that could be impacting your primary output (Y)
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I Creating a Process Map Summary

PwnNeE

U
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Cross Functional Flow chart

Identify the scope of the process (start & finish) _ D R
Identify persons/functions involved (list across the top)
Brainstorm activities and decisions that take place within the process.

Place the activities and decisions in order with the first in the upper left hand
corner (down the page)

Connect symbols with arrows to indicate flow.

Final review with process owner / team No | b P s

Yes Process

Function 4



I Process Mapping - Basic Symbols

Terminator

Process Step

Q Decision
—

Direction
Flow
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Process Map Orientation

Cross Functional Flow chart

. Function 1 Function 2 Function 3 Function 4
Horizontal

Cross-Functional Flowchart
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Process Map Details - Steps

Enter the name of the process step that corresponds with the number to the left
Enter the details of what is done in the process step

Enter the resources that are involved with the process step

Enter the computer systems used with the process step

ok~ 0N PE

Enter any metrics that are in place to measure how well the process step is performing
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Process Map Details - Issues

Process Step Definition of Issue
1

2
3
4

1. Enter the name of the process step that corresponds with the number to the left
2. Enter the name of the issue

3. Provide a detailed description of the issue

4. Provide a measurement / quantify how big the issue is (if available)
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Process Map Details — Issue & Root Cause

RUTGERS

Issue Root Cause

1. Enter the Issue
2. Provide the Root cause of the identified issue



Universal Screen — ED (Example)

Universal Screening — Emergency Department (NIDA Prescreen Alcohol, lllegal Drugs/Prescriptions Misuse)

Triage (Triage Nurse, Triage Tech) ED Physician Addiction Medicine

What do we do for Sedated,
Unresponsive,

Cancer, Trauma, Kids -
Do we Follow up?

Anyone who can speak or
comprehend. Data should
include location, Triage areas
or stretchers. No < 18

Assess Patient Needs
Drug/Alcohol

1
L}
,,,,,,,,,,,,,,,,,,,,,,,,,,, 1
NIDA Quick Screen Last vear 1
Opiate/Prescription, 5 Drinks Male, 1 Determineg
Alcahol 4 Drinks Female 1 Program
lilegal Drugs /Prescription 3 - X
nonmedical reason E Mo Intervene : particpation
1
[}
Capture Note Referal to Add 1 -
in EPIC Mediciene 1
Non requirea | Reach out to
Result Automatically Patient
inserted into EPIC 1
(Provider Note) !
Residents, Attending's, CNe 1
and RPN : -
] Enroll/
Yes ! Beneficeries
: i
Capture Capture 1
MO Note in EPIC Note in EPIC H
- not agreed - agreed ) -
1 Proceed with
1 BH Care
L}
1
Reault Automatically Log patient in refemral !
inserted into EPIC workaheet, AM (= — —! =
(Physician Note) monitors
BH Care
—
= -
&
= .| moFollow
& up needed ’
—
=
o
> .
- L

Prescreen — Full Screen — Brief, Intervention, Referral
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Opioid Prescribing (Example)

Opioid Prescribing NJ Compliance

AL Prescriber - C. Prescriber D. Prescriber - F. Prescriber pulls in
- B. Prescriber - - E. Prescriber - -
determines check the determines if Accesses the Ccompletes & Sisns Dotphrase .njopiocid
opiods are = Patient has had = appropriate Opioid — = P! £ = answers additional —= G. Sign Note

NIPMP the Orderset/

appropriate for Smartset (adult or questions in note and =
- database - - - - Smartset -
Patient within in last yvear pediatric) Sign Note

]

F. Prescriber pulls in Dotphrase
1. Complete additional questions

B. Prescriber Check the NJPMP =
database D. Prescriber Accesses 2. Complete Smart Set/Order Set
. notes
1. Return to Epic Order and the appropriate Opioid
Order Set Search Tab Smartset (adult or
= 2 Search for Opioid order set - pediatric)
Adult OPl by typing in search o 1- Using SMART Phase
bar and select Nnjopoidlaw pull in
3. The Policy Window appears - Prescription
Read? Documentation into note

2. Open Prescription
Documentation

A. Patient is Ready for Discharse
1. Prescriber Enters Epic Order and Order
Set Search Tab

E. Prescriber Completes & Signs the
Orderset/Smartset

2. Type in Search Field Order Set Name and C. Prescriber determines 1. Fillin Pre_s_cription Documentation
Click box if Patient has had opioid 2. Select Initial or Subsequent

3. On Order Set screen Locate Discharge scripts within in last year L gjprescription . .

Patient box and check it 1. Check for Opioid 3. Locate Medication from List

4. Discharge Patient window opens prescripts via PDP 4. Sele_ct Mfad_icatio_n from _List — (Risk in
5. Complete Discharge Date and Time and = \Website (Epic auto feed, selection) (is it the immediate release,
Information or leave epic and go to lowest dose?)

&. Order Medications (Non Website) Add Narcan

Opiate)*Opiates can be ordered from 2. Resident will ask

same location without having to go Attending to verify

through the opiate order seth Website Feed
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Process Mapping Tools

= Sticky Notes
= Pencil / Pen and Paper

= \isio

= Word

= Excel m
= PowerPoint

= Web Based Tools
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I Flow Chart Shapes in Excel

* Open Excel

File

PivotTable Recommended T8

* Select the insert tab

* Select Shapes

* Select your Flow Chart
shape

* Place the shape onto the
spreadsheet in the desired
location

* Use your mouse to double
click on the shape to add text
and adjust the size, shape,
and color
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Thank youl!

Any questions?

redits: Presentation and photo resources made possible by Slides Carnival and Unsplash



