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Our Goal
▫ Combat the substance use crisis through 

education on best preactices in a safe space 
for peer-to-peer learning

▫ Engage healthcare providers in the primary 
care setting to increase skills to safely and 
compassionately manage, treat, and support 
their clients with a substance use disorder

▫ Recognize the importance of reducing stigma 
to advance equity and improve access to 
care for patients with substance use 
disorders
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Learning Objectives
▫ Review the Model for Improvement - PDSA Cycle

▫ Understand How to Create an AIM Statement

▫ Understand How to Use a Driver Diagram to Identify 
Change Ideas
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*Model For Improvement – PDSA Cycle



Quality Gap and Aim Statement

Aim Statement
▫ Specific

▫ Measurable

▫ Achievable

▫ Relevant/Realistic

▫ Time bound
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Identified Quality Gap
▫ What is the practice that you are 

trying to change

▫ What is the evidence that 
achieving AIM closes the gap?

Primary Areas of Concern:
• Have you seen many cases where clients are coming to OBAT on scheduled medications (Benzodiazepine, stimulants, 

opiate's) from primary providers and how to best manage mental illness while treating substance use disorders.



Creating The Aim Statement

▫ What’s the issue or opportunity? Make sure it 
relates to a fundamental need.

▫ Where is the problem occurring? What is the 
starting and ending point of the process or 
system you’re trying to improve? 

▫ Who is going to benefit from the improvement?

▫ By how much to you want to improve? Or “how 
good” do you want to get?

▫ In what timeframe do you expect to make this 
improvement?
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AIM
• Where?
• Who?
• How Good? 
• By When?

Measurement of 
Success

• Process Measures
• Outcome Measures
• Balancing Measures

Changes
• What Improvement will 

be put in place?

Part 1: Three Fundamental Questions

1. What are we trying 
to accomplish?

2. How will we know 
that a change is an 
improvement?

3. What change can 
we make that will 
result in 
improvement?

▫ An aim statement is a clear, explicit summary of what your team hopes to achieve over a specific amount of time including the
magnitude of change you will achieve. The aim statement guides your work by establishing what success looks like



Creating The Aim Statement

▫ What’s the issue or opportunity? – Reference the Quality GAP

▫ Where is the problem occurring? 

▫ Who is going to benefit from the improvement?

▫ By how much to you want to improve? Or “how good” do you want to get?

▫ In what timeframe do you expect to make this improvement?
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Primary Areas of Concern:
• Have you seen many cases where clients are coming to OBAT on scheduled medications (Benzodiazepine, stimulants, 

opiate's) from primary providers and how to best manage mental illness while treating substance use disorders.



Identifying Improvements

▫ Literature Reviews

▫ Evidence Best Practices

▫ Lean Six Sigma (DMAIC)

▫ Brainstorming
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AIM
• Where?
• Who?
• How Good? 
• By When?

Measurement of 
Success

• Process Measures
• Outcome Measures
• Balancing Measures

Changes
• What Improvement will 

be put in place?

Part 1: Three Fundamental Questions

1. What are we trying 
to accomplish?

2. How will we know 
that a change is an 
improvement?

3. What change can 
we make that will 
result in 
improvement?



Driver Diagrams
▫ A driver diagram is a visual display of a team’s theory of what “drives,” or contributes to, the achievement of a project aim

▫ It shows the relationship between the overall aim of the project, the primary drivers that contribute directly to achieving the aim, 
the secondary drivers that are components of the primary drivers, and specific change ideas to test for each secondary driver
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AIM Primary Drivers        Secondary Drivers            Change Ideas

S.M.A.R.T.
AIM 

Statement

Outcome
Measure

Outcome
Measure Process 

Measure
Process 
Measure



Driver Diagrams - Example
▫ A driver diagram is a visual display of a team’s theory of what “drives,” or contributes to, the achievement of a project aim

▫ It shows the relationship between the overall aim of the project, the primary drivers that contribute directly to achieving the aim, 
the secondary drivers that are components of the primary drivers, and specific change ideas to test for each secondary driver
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AIM Primary Drivers        Secondary Drivers            Change Ideas

Lose 5 pounds
In 6 months

Reduce 
Calories 

IN

Increase 
Calories 

OUT

Eating High 
Calorie 
Foods

Being More 
Active

Drinking 
Alcohol

Working 
Out

Eat less 
cake

Park Further 
from the building 

at work

Drink only on 
Weekends

Ride bike with 
family on 
Fridays

Outcome
Measure

Outcome
Measure

Process
Measure

Process 
Measure



Driver Diagram Brainstorming

14

AIM Primary Drivers        Secondary Drivers            Change Ideas

S.M.A.R.T.
AIM 

Statement

Primary Areas of Concern:
• Have you seen many cases where clients are coming to OBAT on scheduled medications (Benzodiazepine, stimulants, 

opiate's) from primary providers and how to best manage mental illness while treating substance use disorders.
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Thank you!
Any questions?
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Drivers & Change Ideas

▫ https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Downl
oad/PEP20-02-01-004_Final_508.pdf
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Driver Example

▫ LEARNING 
COLLABORATIVE: 
Optimizing 
Community 
Approaches to 
Challenging 
Populations with 
Opioid and Stimulant 
Use in the Justice 
System 
(caduimat.com)

19
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